TONG CONG TY CP XNK&XD VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP PT & XD SO 45 Doc lap - Tu do - Hanh phuc

86: 1 12010/NQ-DHDCD HCM, ngav 26 thang 4 nam 2010

NGHI QUYET

PAI HOI PONG CO DPONG THUONG NIEN NAM 2010 CONG TY VINACONEX 45

- Can cir Lugt Doanh nghiép;

Can cir Diéu ¢ Cong 1ty VINACONEX 45 duoc Dai hoi d(ing co dong thong qua ngay
29/7/2009;

- Can cir Bién ban hop Dai hoi d(jrlg co dong thuong nién nam 2010 Cong tv VINACONEX
45 ngay 26/4/2010.

DAI HOI PONG CO PONG THUONG NIEN 2010 CONG TY VINACONEX 45

QUYET NGHI

1. Thong qua Bao cao két qui hoat dong san xuit kinh doanh nim 2009 vdi cic
chi tiéu chua yéu nhuw sau:

- Tong doanh thu Cong ty © 43.230.000.000 dong;
Trong dé:

- Doanh thu xdy lap ©20.270.000.000 dong;

- Doanh thu SXCN, VLXD : 22.857.000.000 dong;

- Doanh thu khic ©103.000.000 dong:

- Lot nhuan trudc thué (da trir 16 nam 2008) : (24.787.000.000) d(mg;

- Loi nhuan sau thué : 0 dfmg;

» Nhirng ton tai yéu kém:
- Bo mdy diéu hanh dugc tang cuong bo sung bude dau con hoat dong chua
ding voi kha nang. Su van hanh con chua duoc nhip nhang dong bo.
- Chiéu sdu nguon nhan luc vi cong tac to chire xdy dung lyc luong con han
ché.
- Tinh chuyén mén héa cdc bd phan chua cao din dén su phdi hop trién khai
con chua hi€u qua.

» Nhimng két qua da dat dugc:
- Nhﬁn{ su duoc bé‘ sung tang cuong Kip thoi da buoc dau khac phuc duoc sur
han ché cua Ban diéu hanh trudce day.
- Cong ty budc dau kiém sodt dugce chi phi va hi¢u qua san xudt kinh doanh.
- Nguén viéc cho /Céng ty va ké hoach san xuét kinh doanh da dan duoc xéc
dinh mang tinh chat lién hoan va chu dong.

2. Thong qua Bao cdo cia Hoi ddng quan tri vé danh gia cong tac quan 1y, dicu
hanh sin xuit kinh doanh ciia Céng ty nim 2009; mdt so nhiém vu trong
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tdm nam 2010 va dinh huéng chién luwgc phat trién nhimg nim tiép theo voi
cac chi tiéu chu yéu nhw sau:

T Ciic chi tiéu chil yéu PVT Tglogzm o e
I 2 3 4 5 6=5/4
I | Gia tri tong SXKD Tr. Dong 50,859 154,962 305 %
| Gidwisanxultxaylip | TrPome | 23847 | 76577 | 3204
2 | Gid tri SXCN, VLXD Tr.Dong | 27012 78,385 290%
3 | Gid tri san xuat khdc Tr. Dong .
Il | Téng doanh thu 43,230 120,000 | 278%
| | Doanh thu xay lap Tr. Dong 20,270 58,702 289 60%
2 | Doanh thu SXCN, VLXD Tr.Dong | 22857 61,098 267.31%
3 | Doanh thu khéc Tr.bong | 103 | 200 194.179%
11 | Tong lgi nhudn truéce thué (24,787) 9,000
| | Loi nhuan xay lip Tr. Dong 3,522 -
2 | Loi nhuan SXCN, VLXD Tr. Dong 5478 7
3 | Loi nhuan SXKD khic Tr. Dong A
Ty suat LN/DT % 7.5%
Ty suat LN/vén CSH % 16,5%
IV | Ty suit ¢b tire 0% .
V_ | Péu tw xity dung co bin 2,000 55,756 2788 %
|| Pau tu phdt trién nha vado thi | Tr. Pong 22,000 .
2 | Dau tu chiéu sau thiét bi, nha Tr. Dong 2,000 33.756 1688 %
xuong SX
3 | Déu tu thiét bi XL khac -
VI | Lao dong va tién luong |
I | Lao dOng su dung binh quén Ngudi 240 550 229.1 7%4
2 | Thu nhép binh quan nguoi/thang | Tr. Pong 2,700 3,000 %

» Trudc mit, diy manh tip chung vao cac nhiém vu trong tam:
- Tiép tuc xay dung va som 6n dinh bo mdy Ban diéu hanh dé su van hanh
theo quy trinh dam bao nhip nhang va c6 hiéu qua hon.
- Khan truong déy nhanh tién dé dau tu mo rong day chuyén san xudt tai cac
nhip 3, 4, 5, 6 nham néng cao néng luc san xuat cua Nha mdy.
- Khan trrong tang cuong ngudn nhén luc gidn tiép va tryc tiép cho Cong ty

(ca vé s6 luong va chat luong) nhim nang cao nang luc 10 chuc thue hién ké
hoach SXKD da dé ra.

- Khan truong day manh cong tac du tu du dn nha ¢ cho cong nhin dé dam
bao cho ¢ voi céc chinh sdch uu tién, dam bao an sinh cho nguoi lao dong.

» Giai doan tiép theo:
- Tiép tuc cong tac doi moi doanh nghiép ning cao hiéu qua cong tic quan tri
doanh nghiép.
- Tiép tuc x4y dung va phat trién ngudn nhén luc cho doanh nghi¢p.
- Tiép tuc khai thc va tim kiém céc ngudn von cho Cong ty.

- Tiép tuc day manh cong tdc thi truong, tim kiém nguon viée dau vao cho
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Cong ty dam bao cong viéc dugc géi dau mot cach lién tuc.

- Tiép tuc ra sodt chi phi dau vao nhim ha gid thanh san pham, nang cao ning
luc canh tranh cho Cong ty.

- Tiép tuc day manh cong tic quyét todn thu hoi cong ng.

- Tiép tuc ning cao diéu kién sdng cho ngudi lao dong.

Dé vuot qua nhimg thich thic, hoan thanh muc tiéu chung, Cong ty
Vinaconex 45 mong mu6n nhan dugc sy ung ho va cam ket gan bo lau dai
ctia cdc Quy c6 dong, cdc ddi tac va toan thé can bo cong nhan vien. Tép thé
Hoi dong quan tri, Ban diéu hanh va Can b0 cong nhan vién Cong ty tin
tuong sdu sac kha néng, loi thé va nhimg tiém nang cua Cong ty s€ tiép tuc
dua Vinaconex 45 phit trién, ddp img niém tin va ky vong cua cdc c6 dong.

3. Thong qua viéc chon don vi kiém toan bao cdo tai chinh cho nam 2010 12
Cong ty TNHH Kiém toan va Dinh gia Viét nam (VAE).

4. Théng qua mie thii lao cho HDQT va Ban Kiém soat nam 2010

- Thu lao cho HPQT:

+ Chu tich HDQT: 1.500.000 déng/th x 12 thdng = 18.000.000 dong

+ Uy vién: 1.000.000 dong/th x 4 nguoi x 12 thiang = 48.000.000 dong
Tong cong 66.000.000 dong

- Thi lao cho Ban kiém soat:

+ Truong ban kiém soat: 1.000.000 déng/th x 12 thang = 12.000.000 dong

+ Thanh vién BKS: 500.000 déng/th X 2ngudi x 12 thang = 12.000.000 dong
Tong cong 24.000.000 ding

5. Noi dung Tai chinh, Diu tw va Uu dai nhu sau

- Hoan tat cdc tha tuc chuyén toan bo vén thuoe TCTy Vinaconex sang cho Cty CP
Bé tong va X4y dung Vinaconex Xuan Mai, va chuyén Cty CP Pau tu va Xéy dung
Vinaconex 45 thanh cong ty con cua Cty CP Bé tong va Xay dung Vinaconex Xuan
Mai.

Dong y qua chuomg trinh mo rong va phat trién nha mdy bé tong du tmg luc dé
dap {mg nhu cau hién tai cling nhu twong lai ctia thi truong vai s6 von du kién 33.76
ty VN dong.

- Thong qua chuong trinh du tu xdy dung nha ¢ ban cho cdc doi tuong cin bo
cong nhan vién cua cong ty theo dién uu tién trong chuong trinh nha ¢ cho nguoi thu
nhap thép, trong khu dat 1 ha cong ty mua gin nha may, du kién 22 ty VN dong cho
giai doan mot.

- Tang cudng cong tic cham lo doi song an sinh xa hoi cho CBCNV nham uu tién
va dong vién nham thu hut luc lugng lao dong trong di¢u ki¢n va tinh hinh hi¢n tai
cua cong ty.

Nghi quyét nay da dugc Pai hoi dong Co dong thuong nién ndm 2010 cua Cong ty
C6 phan VINACONEX 45 nhét trf thong qua va ¢6 hiéu luc ké tir ngay ky.
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Cic thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam déc, cac c(S_ dong Cong
ty VINACONEX 45 c6 trach nhi€ém thi hanh nghi quyét nay va to chuc trién khai thuc
hi¢n theo ding quy dinh cta Dicu I¢ Cong ty VINACONEX 45.
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